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To:
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Attachments: Minutes 5-1 5-08.doc

Minutes
5-15-08.doc (40 KB)

Dear Board members,

I am sorry to bother you over the weekend but since Terra has sent this email out to some
unidentified larger group, I wanted to be sure you have it also. ACHC had intentionally
provided detailed background information on the Condo Buydown program f or your packet.
This represents the past 18 months of our experience with the program. I am not sure
there is much more to add. Terra attended our meeting in May to advocate f or the program.
I have attached the minutes to refresh your memories on the issue.

ACHC members will be in attendance on Monday night oversight meeting.

Nancy

>X-Originating-IP: [76.96.62.31]
>X-Authority-Analysis: v=l. 0 c=l a=P7QqufebmfL_Lp7nhscA: 9
> a=SONGpzhjuVqQV8XeAQEA: 7 a~5pjpckwcySLfpWLGdzze8gwA0cA: 4
>a=Ml5ajoi-1mQA: 10
>Date: Sat, 20 Sep 2008 03:01:58 -0400
>From: terraf <terraf@compuserve .com>
>Subject: ACHC oversight

>Sender: terraf <terraf~compuserve .com>
>To: Nancy Tavernier <ntavern@comcast.net>, Lauren <lsr57@comcast.net>
>

>Nancy,
>

>I’ve sent out the following. I’m sure that it’s probably not perfect,
>and I know you and I disagree on a number of things, but it’s “my
>opinion”, based on what I know right now. I would have run it by you
>if we had more time, but I can’t work on this over the weekend or on
>Monday, and I just got your oversight materials now.
>

>1 want to say that I recognize how difficult condo-buydown is. And I
>appreciate your articulating the challenge so thoughtfully. I hope
>that your progress discussion helps people appreciate how much more
>trouble it is to pursue condo-buydown than it is to help with 40B
>sales. You’ve done a lot of work on the condo buydown, and I admire
>you f or it. I hope that others appreciate your work as well.
>

>1 plan to have the FinCom look at the possibility of our “financing”
>buydown and downpayment support of more existing units. I can’t
>support buydown of 403 units. Hopefully you understand why this is
>obvious. I hope others understand why buydown of 403 units is a double
>(triple?) whammy on the town...
>

>Terra
>

>*—*--*--*

>Terra Friedrichs

John Mui

From: Nancy Tavernier [ntavern@comcast.net]
Sent: Saturday, September 20, 2008 1:35 PM

Board of Selectmen
Acton Corn munity Housing Corporation
Fwd: ACHC oversight
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>978 266 2778
>978 808 7173 (cell)
>

>On Monday, the Acton Community Housing Corporation’s annual oversight
>review will be held at the Board of Selectmen meeting. 7:20 pm, Rm 204.
>

>Please consider coming to the meeting to learn about the ACHC’s efforts
>in promoting 403s and other affordable housing.
>

>1 plan to applaud the ACHC’s efforts to develop a condo buydown program

>that works and serves people that canTt otherwise buy market rate. The
>program, in its infancy, currently serves folks that can buy market
>rate, but appreciate the help in buying their first home. Condo
>Buydown is a difficult road which is much harder for the ACHC to
>traverse than selling brand new 40B townhouses. But I believe it’s
>been a good pilot and we learned a lot that will hopefully enable us to
>serve folks that can’t buy market rate housing.
>

>Attached please find the ACHC’s report for consideration.
>

>1 plan to ask the B0S to ask the ACHC to:
>

>- concentrate more on CONDOBUYDOWN to: 1. take advantage of existing
>“tax-loss” units, 2. to serve more families at the same long term cost.
>- concentrate more on buying down condos that start with a market rate
>of $115,000 to $130,000, instead of concentrating on condos that start
>with a market rate of $150,000 to $170,000.
>- have all 40B projects go through the Design Review Board process
>- have a written review of any density bonus requests to increase
>awareness of what we are “giving” a developer. . . in the hopes that we
>can get more back from developers.
>- stop subsidizing 4035 with CPA and other town monies. I believe that
>our CPA monies are better spent on condo-buydown of existing units.
>

>1 plan to ask them to increase the CONDO BUYDOWNprogram beyond condos
>on sewers. I believe it unnecessarily restricts the program to a small
>set of condos in the sewer district. And I believe it restricts the
>program to higher cost condos, limiting the program to higher income
>folks that can easily buy market rate, without the government’s help.
>

>As a result of only using sewer-based condos, we end up serving fewer
>people. If we could find a way to buydown the $115,000 to $130,000
>condos, I believe we’d reach more people.. .people that can’t afford to
>buy on their own (market rate) . But that will take a shift from the ACHC from “selling”
>new townhouses (easy) to converting existing condos (a pain)
>

>For this to happen, the B0S must encourage the ACHC to shift their focus.
>

>Please consider supporting these policy shifts...
>

>Terra
>

>*-.*—*—*

>Terra Friedrichs
>978 266 2778
>978 808 7173 (cell)
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ACTON COMMUNITY HOUSINGCORPORATION

Pursuantto noticeaRegularMeetingof theActonCommunityHousingCorporation
(ACHC) washeldMay 15, 2008at7:00PM in room 126 of theActonTown Hall.
Presentandconstitutinga quorumfor thepurposeof conductingbusinesswere: Dan
Buckley,NaomiMcManus,NancyTavemierandBerniceBaranandPamShuttle
designatedvotingmembersfor theRegularMeeting.

Guests:
FinanceCommitteeRepresentative:PatClifford
DerickVeliz: Interestedresident
JoeLevineandEd Flannery-Developersof a SouthActonVillage Development
SelectwomanTerraFriedrichs

1). NancyTavernier,Chair,calledtheRegularMeetingto orderat 7:00PM.

2). BerniceBaranmovedto approvetheminutesof theRegularMeetingof May 1, 2008.
PamShuttlesecondedthemotion andall membersvotedin favor.

3). Ms. TavernierintroducedDerickVeliz, anActonresidentwho expressedan interest
in theworkingsof theACHC.

4). Avalon At Laurel Hills
Ms. Tavernierreviewedalettersentto thePlanningBoardfrom Avalon atLaurel
Hills regardingtheirdecisionthatdueto thecurrentmarketconditions,
particularlythecurrentlackof salesin the55 & olderage-restrictedhousing
segment,it wasnot feasiblefor themto beginconstructionofthedevelopmentat
this time. Theyarehopefulthatthemarketconditionswill changein thenear
futureandthereforerequesta two yearextensionofthe dateofthe SpecialPermit
from August8, 2008to August10, 2010.

5). SouthActonVillage DevelopmentTeam
JoeLevineandEd Flannerydiscussedtheirproposeddevelopmentlocatedon
River Street.This is nota 40B andthereis no requirementfor affordablehousing.
Theywill be rehabbingtheold storagebuilding into 4 condounitsplus
constructingfive (5) newhomesadjacentto thebuilding. Therehabbedbuilding’s
first floor will have2, threebedrooms,1700 to 1800sf.,gasfire places,upscale
appliances,granitecountersandceilings 12-14ft high. Thesecondfloor will have
2, two bedrooms,900to 1000sf andceilings 12-14feethigh.Theyproposedto
offer up to 2 ofthetwo-bedroomcondosforbelowmarket salesto householdsup
to 120%of AreaMediumIncome(AMI is at $85,800)with a sellingpriceof
$210,000.Theproposeddevelopmentis locatedin theHistoric District and
thereforetherehabbingof theexistingbuilding’s exteriormustreplicatethe
currentexterior.The5 singlehomesadjacentto therehabbedbuildingwill be
2500squarefeetandmarketedin themid $600,000.The ACHC membersthanked
thedevelopmentteamfor theirproposedoffer asthatneedfor units targetedto



incomesup to 120%of theAMI wasacknowledgedin Acton’sHousingPlan.As
theplansdevelopthedevelopersagreedto meetandupdatetheACHC in the
future. Theunitswould be restrictedfor futureresalesto be tied to thesame
incomegroup.Thedeveloperwill createarecordablecovenantdocumentfor
ACHC to reviewand approve.

6). Discussionof aCondo BuydownProgramfor LowerIncomeHouseholds
Ms TavernierintroducedMs. Friedrichsandaskedherto explainthecondo
buydownprogramsheproposed.Ms. Friedrichsexplainedwhatshewastrying to
establishanalternativeplanfor condobuydowns.Shestatedthatshewould like
to seespecialneedsadultswith incomesof $28,000to $35,000beableto
purchasecondounits. Ms. TavernierreviewedtheprocesstheTownIACHC went
throughto developthecurrentCondoBuydownProgramandtherequired
approvalprocesswith theDepartmentof HousingandCommunityDevelopment
(DHCD). SheprovidedMs. Friedrichswith acopyofDHCD’s awardletterdated
April 2007 listing fourmainrequirementsforthe condobuydownprogram.Ms.
Tavernierdetailedthefollowing with Ms Friedrichs:

1). thecondobuydownprogramis theACHC’s program

2). DHCDhasto approveeverystepoftheprogram

3). DHCDmakesthefinal approvalof eachunit to allow it to count
towardtheTown’s 10%.DHCD’s guidelinesfortheLocal ActionUnit
programrequiresan affirmative andfair marketingplanfor households
with incomesat or below80%of theareamedianincome(AMI)

4).Anyproposalthatservesa differentincomegroupthantheguidelines
mayrequireanewapplicationto DHCD from theACHC
5).ACHC hasaDHCD-approvedsetof criteriafor selectingunits. No

electricheatis anACHC preferenceapprovedby DHCD

6).Mortgagesmustbe 30 year,fixed interestrate,no morethan2 points

7). Buyersmusthave3% downpaymentandclosingcosts.

8). TheACHC providedMs Friedrichswith achartof AffordableSelling
Pricesperhouseholdincomeandaccompanyingaffordabilityanalysisfor
eachincomegroup.

9). ACHC providedachartof currentlyavailablecondounits thatmeet
ACHC preferencesshowingthemarketprice,theprojectedaffordable
price,therequiredACHC subsidyandthepercentageof subsidy.



10).To subsidizemarketpricesof thecondosunitsto householdincomes
of $35,000to $45,000,ACHC would haveto use$65,000-$93,000per
unit e.g.a2BRunit in ParkerVillage at $165,000to be soldat $100,000.

11).ACHC hasabudgetfor theCommunityHousingProgramFundof
$170,000for FY2009andhascommitted$40,000to otherprograms
which leavesabalanceof $130,000.Thiscouldsubsidize1 ½ condounits
if the lowerpricewereused.

12).ACHC’s HousingProgramFundis fundedwith CPAmoney.The
$170,000wasappropriatedfor ACHC’s useattheApril townmeeting.
Theyarenot transferableto anotherentity.

13).ACHC hasagreedto getaruling from DHCD in regardto anew
condobuydownprogramservingonly incomes50%AMI or lower.

14). ACHC will askBankofAmericato prepareagenericmortgagepre-
approvalfor acondounitwith $300amonthcondofee. This pre-approval
will determinethelowestpossibleincomeandcredit-worthinessneeded
by low incomehousehold.Earlyfeedbackfrom Bankerhasruledout
householdsatincomesof lessthan$35,000formortgages.

ACHC hasbeenin contactwith theTownof Boxboroughwho is currentlydoing
affirmativemarketingfor a$60,000condounit obtainedthroughforeclosure.The
lotterydeadlineis June5. Boxboroughwill notify usaboutlevel ofinterest.To
datethereareno applicants.

Thememberspointedout thattherewerenewLIP Regulationsrecently
promulgatedthat limit theability of theACHC to targetaprogramfor theincome
householdsMs. Fredericks’proposed.Ms. McManusexplainedthattheActon
HousingAuthorityhashadsevenofits clientsmovefrom beingin subsidized
rentalunits to homeownershipoverthepastfew years.Ms TavemierandMs.
BaraninformedMs FriedrichsthattheAuthority hastwo programswhichenable
thesubsidizedclientsto savemoniesfor downpaymentfor theirfirst home.Ms.
Tavernierreviewedwhy theACHC decidedto put ahold theirCondoBuydown
Programasthemembersfelt thatit hadbeenanarduousprogramto administer
andthevolunteerBoardneededto put theirenergiesin finalizingtheWillow
CentralProjectaswell asthe severalprojectsbeforethem,i.e. BlanchardPlace,
Old High SchoolCommons,Steinberg-Lalli442MassAye, aForeclosureLiP
propertyandtheremainingaffordabletwo bedroomunit at SomersetHills. The
discussionendedastheACHC hadto moveon with therestoftheiragenda.

7). Willow Central
Thelandscapinganddrivewayshavebeencompleted,occupancypermitwasheld
up dueto afew ofthefinal itemsto becompleted.Ms. Tavernierfelt that it would
beverydifficult to hold anOpenHousefor all thosewho wouldbe interestedin a



tour dueto parkingconstraintsandthespeedof newownersmovingin. The
ceremonialcuttingof theribbonanddedicatedplaqueacknowledgingthegrant
from theSteinberg-LalliFoundationwill beheldat theActonHousing
Authority’s threebedroomduplexoncetheypurchasetheirunit in June.Ms.
Tavernierthoughtavisual tourcouldbesentto individuals whowould like to see
thefinishedbungalowandduplex.DerickVeliz offereddo aVisual Tourandweb
sitefor theACHC. Themembersexpressedtheirsincereappreciationto Mr. Veliz
andit wasagreedthat Ms. Tavernierwould meetwith him to showthethree
homes.

8). TheRegularMeetingadjournedat 9:00PM andthenextmeetingwasscheduledJune
5, 2008 at7:00 AIM.

Respectfullysubmitted,

NaomiE. McManus
Clerk


